
SCAF Workshop

“Estimating the Cost of Operation 
and Support in a Changing 

Commercial World”
Tuesday 12th April 2011
BAWA Centre, Bristol



Welcome
 Special welcome to new members
 Entitled to free attendance to all SCAF 

seminars and events up to August 2011
 Security
 Facilities & Breaks
 Fire Escapes/Procedures



Morning Programme
10.00am Welcome address – Arthur Griffiths, Chairman, SCAF

10.10am Operating and Support Cost Analysis Modelling – Dr 
Steve Curram and Dale Shermon (QinetiQ)

10.50am Innovating the Value Proposition for In-Service 
Support – Dr Stuart Wicks  (Rolls-Royce Submarines)

11.30am The Software Support Cost Model – Julian Gibbs  
(BMT Reliability Consultants Ltd)

12.10am Discussion 

12.30-13.30 Buffet Lunch



Afternoon Programme
13.30pm Developing a Risk Strategy for CLS Contracts – David 

Booth (BAESYSTEMS, Mission Systems)

14.10pm Partnerships in Practice – Dr Howard Lightfoot (Cranfield 
University)

15.00 pm TEA

15.15pm The JSF Programme – how much will it cost? – Eric 
Phillips (Decision Analysis Services Ltd )

15.50pm Sustainable Procurement – Mark Hedges (BMT ISIS Ltd)

16.30pm Plenary Discussion 

17.00pm Close



The Workshop

Please enjoy today’s workshop and ask 
questions at the end of each paper.

Any questions held over will be 
addressed during an open discussion period.



2011 SCAF Committee Elections
It is time to start thinking about who you would like to run our Society.  The Elections 
Committee is responsible for soliciting a list a qualified candidates for a membership 
vote.  The election for 2011 will be for six (6) members of the management committee 
who will serve a two-year term of office.

The committee has established the following schedule for conducting the 2011 
elections:

Initial Nomination period: Opens 12th May,  Closes 30th June
Review Nominations: 1st July
Ballot Distribution: 22nd July
Voting Period: Opens 25 July,  Closes 30th August
Announcement: 20th September 



Future Events
Tuesday 7th June 2011

Estimating for Collaboration and 
Partnerships

Ashton & Lea Golf Club, Preston

Tuesday 28th June 2011
SCAF Summer Reception

The GWR Railway Museum (STEAM) 
Swindon



Future Events 2011/12
Tuesday 20th September 2011

ANNUAL CONFERENCE
Royal Institution of Naval 
Architects, Victoria, London

2nd and 3rd November  2011
Joint Conference with the 

Association of Cost Engineers 
The Ricoh Stadium Conference 

Suite, Coventry

http://upload.wikimedia.org/wikipedia/commons/5/5f/The_Ricoh_Arena_-Coventry_-22Jan2008.jpg�
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Next SCAF Workshop

“Estimating for Collaboration and 
Partnerships”

Tuesday 7th June 2011
Ashton & Lea Golf Club, Preston, Lancashire
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