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Introduction & Background

A Mick Porter, Director of Estimating Capability and Independent Cost Evaluation
I BAE Systems, Military Air & Information (MAI).

A Chairman of the BAE Systems Corporate Estimating Forum.

A Joined, the then British Aerospace - Military Aircraft Division, as a graduate in
1986 and have had a number of roles covering Commercial, Estimating and
Procurement T but roots very firmly established in the Estimating discipline.

A Educational background in Mathematics at Warwick University.
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BAE SYSTEMS

Military Air & Information

BACKGROUND
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Military Air & Information (MAI)

Key facts

A Approx. 13,000 people
A 2011 Turnover of c.£4bn

A Organised as 3 filines of businesso
I Combat Air
I Defence Information, Training & Services
I F-35

Our Mission: Working as an integral part of the team delivering
information superiority and effective air power, our aim is to give real
advantage to our customers worldwide. Trusted to deliver - always
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MAI - Footprint

BAE SYSTEMS
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BAE SYSTEMS

MAI T a proven track record

i We have supplied most of the
fixed wing fleet

I We have a track record of partnering
with the UK customer to support in-
service aircraft

I We develop long established
relationships with our overseas
customers

I We underpin the performance and
safety of the solutions we provide

I Proven capabilities in:
I Prime contracting
I Rapid engineering
I Systems integration
I Manufacturing
I Maintenance repair and upgrade
I Military training
I Information systems and services
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BAE SYSTEMS

MAI Organisation Structure

Managing Director

‘ Commercial &

Procurement
Director

Managing Director, Fipance Chief Counsel
Managing Director, Defence Information, Director
Combat Air Training & Services
Human Resources
. ) Director
Engineering
Director
Military Advisor
Business
Development
Senior VP, Industrial Capability Director Communications
E-35 Director Maintenance Director
& Support
Director Commerc|&
Procunesnmanit
\ ) Strategy Directorr
Director
Commercial Estim_ators Director ECD & ICE
deployed in the businesses
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BAE SYSTEMS

Military Air & Information

FORECASTING
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AForecasting I WhatisSftorema&iag? o

A A planning tool that helps management in its attempts to cope with the
uncertainty of the future, relying mainly on data from the past and present
and analysis of trends.

A Forecasting starts with certain assumptions based on the management's
experience, knowledge, and judgment. These estimates are projected into
the coming months or years using one or more techniques. Since any error
in the assumptions will result in a similar or magnified error in forecasting,
the technique of sensitivity analysis is used which assigns a range of values
to the uncertain factors (variables).

A A forecast should not be confused with a budget.

Source i BusinessDictionary.com

AForecasting is the art of saying what
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BAE SYSTEMS

e . and Jvhcadss?i s

A Do we measure forecasting success by simply having an accurate forecast
or do we measure success by being in a position to generate forecasts
which will inform decisions and ultimately drive optimum solutions ?

AnAny failure can be treated as su
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BAE SYSTEMS

Great Forecasters of the 20t Century

© BBC Television
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BAE SYSTEMS

Similarities between Forecasting Cost & Weather

A Michael Porter A Michael Fish

A Cost (Forecaster) Estimator A Weather Forecaster (Estimator)

BUT WHAT ELSE DO WE HAVE IN COMMON ?
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Highly Complex Systems
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Eurofighter Typhoon Avionic System Architecture Weather map showing Hurricane Katrina August 26, 2005.
(US National Weather Service)

N Re s p o mosfordrastng highly complex systems. 0
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BAE SYSTEMS

NStakehol der so

fSignificant stakeholder interest.o
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Climate Change

JANUARY: ARAB SPRING MARCH: ACTION MARCH: JAPAN DISASTER
BEGINS AGAINST LIBYA

= ;

MAY: OSAMA BIN LADEN AUGUST: US CREDIT SEPTEMBER: EUROZONE
KILLED DOWNGRADE CRISIS

OCTOBER: CROWN PRINCEECEMBER: UBANIAN  JANUARY: US DEFENSE
SULTAN DIES TENSIONS STRATEGY

fConstantly dealing with climate change.o
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