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BAE SYSTEMS

INTRODUCTION & BACKGROUND

A Chris Boardman, Managing DireSBAE SYSTEMS, Military Air & Informatior
(MAI) & member of Programmes & Support Board.

A Joined BAE SYSTEMS (then British Aerospace) as an apprentice in 1979.

A Early part of career was spent in the Commercial Estimating Department ar
progressed to Head of Estimating.

A Undertaken a wide range of senior management positions across the busin:
covering most aircraft platforms and customers.

A Appointed as Managing Director MAI in May 2011.

A Through current role, always maintains a very keen and vested interest on ¢
matters.
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BAE SYSTEMS

MILITARY AIR & INFORMATION (MAI)

A Approx. 13,000 people.
A 2012 Turnover of c.£3.2bn.

A Organised as 3 0lines of
A Combat Air - = lu-:&‘ £

A Defence Information, Training & Services
A F35

Our Mission: Working as an integral part of the team

delivering information superiority and effective air power,
alm Is to give real advantage to our customers worldwide.
Trusted to delivéralways.
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BAE SYSTEMS

STRATEGIC EVENTS - THE PAST 12 MONTHS

THE WORLD IS
UNCERTAIN AND
CHANGING
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STRATEGIC EVENIYER THEAST TWELVE MONTHS
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BAE SYSTEMS

DECLINE IN UK MoD WORKLOAD

NEED TO EXPLORE
ADDITIONAL WORKSTREAMS
TO MITIGATE DECLINE




BAE SYSTEMS

CHANGING MIX OF THE MAI BUSINESS

INTERNATIONAL BUSINESS
INCREASING TO 80%

2008 2012 2021
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SINGLE SOURCE <=> COMPETI




BAE SYSTEMS

SUSTAIN THE EUROPEAN BUSINESS

WE NEED TO SUSTAIN
KEY SKILLS AND
DELIVER COMMITMENTS




BAE SYSTEMS

CHALLENGES IN THE UNITED STATES

BUDGET CUTS, SEQUESTRAT
MEAN UNCERTAINTY €38 F

AFFORDABILITY IS THE FOCU




BAE SYSTEMS

INTERNATIONAL OPPORTUNITIES

SIGNIFICANT REWARDS
IF WE GET RIGHD
BUTI T oOHRIGRACHALLENGE




